A@ A Professional Organization Representing the Teachers of Livermore

What Role Do Site Reps Play in the
Livermore Education Association?

Each school site or support service group (Speech/Language &
Psychologists, Special Education Teachers, Preparation Teachers) may elect
one Rep plus an additional Rep for each “greater majority”* of ten teachers
in their group or at their site. Representative Council meets each month and
an active site will send all of their eleghgd reps ensuring that their voice is
heard and they have the number of
Site reps hold meetings as needed b keepheir members informed, receive

At the Site Level:
Site reps hold a mq
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Rep Council meeting, the reps discuss issues, ideas and solutions; make
motions; debate those motions; and vote to pass or defeat those motions.
Usually the motions are created to make policy (taking a stand on something
or creating language that will allow the union to take a stand on something
in the future). They may also direct the president, exec. board, or a
committee to do something (say something at a meeting, represent the
association at other meetings, research an issue, present information to
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someone or a group, or create something (like an advertisement or letter to
the editor). They may also vote to spend money, hire a consultant for
training, send people to a conference, etc.

The Revolving Cycle:
The site reps continue to bring that information back to their sites and
present the information (similar to my report for State Council). Debate may
continue at the site and if warranted, they can send their reps back to the
next meeting to re-visit an issue, pre-paan a motion that will be made at the
next rep council meeting, bring up a

Do Something?
Once Rep Council directy

do something, a date is set fgf completion and r&orting back of status. The
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reports, facilitating, etc.) you are leaving the association in a dangerous state.
The same thing can happen at the Executive Board level; especially when
there is only one candidate willing to run for office and/or being forced into
office.

constituenciegfare, they
improvemey, or recall the

* A group or site with less than 15 active members would have 1 Representative. 16-25 active
members would have 2 Representatives, 26-35 active members would have 3 Representatives,
etc... Remember that Agency Fee Payers do not count as active members.
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